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Introduction 
 

The GreenSteam Toolkit contains a set of practical exercises on each of the 5th modules - creative tasks that will be used by the teachers 

during the training process. Experts from partners' organizations (university professors, trainers, education and career guidance experts) have 

taken part in collecting and designing a set of practical exercises on each of the 5th modules. 

For each module, exercises have been prepared that trainers can use in the classroom during Flipped Learning Labs. The exercises can be 

freely selected by trainers, who will adapt their selection to the subject of the classes, the characteristics and specificity of the group and 

the socio-cultural context. 

The main assumption of the project is the idea of flipped learning, according to which the participants of the workshops, first work 

independently, on the remote learning platform, familiarize themselves with the content of education and perform practical exercises, 

independently in the remote environment. Then they take part in Flipped Learning Labs workshops, during which they discuss, 

transform, create and build new knowledge and products, based on the knowledge previously acquired individually, in e-learning. 

During the Flipped Learning Labs workshops, participants work in a group, so it is also an opportunity to develop the social skills of project 

participants. 

During the Flipped Learning Labs workshops, students document the learning process by taking photos and videos in each session and sharing 

their progress in a Learning Diary. 

The workshops help students solve Practical Challenges, the effects of which they present during the Hackathon at the end of the training. 
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GreenSteam in 4 steps: 

  

Photo by Nick Fewings on Unsplash  

 

1. E-learning platform. Students work on the 

remote learning platform and familiarize themselves with the module. 

 

2. Flipped Learning Labs.  Students creatively 

process the knowledge and skills acquired in learning, using them to solve 

a problem in a selected Practical Challenge. 

 

 

3. Learning Diary. Students document the entire 

process in any form of a diary ς it can be a Power Point presentation, 

Prezi, Vlog, social media reels and other forms chosen by students.  

 

4. Hackathon ς students present Practical Challenges 

solutions and the entire process leading to the solution during the 

Hackathon. 

 

https://unsplash.com/@jannerboy62?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/blue-plastic-bucket-on-gray-concrete-stairs-zGna6TW1nZ0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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  Exercises    
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Module No Section 
of the 

module 

Title of the resource Description of the activity time Instruction 
notes for 
the teacher 
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THINK ς Think 
Before You Speak 
Strategy 

Promote positive communication using the THINK 
strategy: ask students to discuss a potential aspect of an 
entrepreneurial experiment by posing the following five 
simple questions: 

¶ T: Is it True? 

¶ H: Is it Helpful? 

¶ I: Is it Inspiring? 

¶ N: Is it Necessary? 

¶ K: Is it Kind? 
 
Students will be asked to create a conceptual map on a 
poster to track the progress of the idea after having 
answered to the game 
 

60min Follow the 
exchange 
between 
students and 
provide general 
overview 

Poster 
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Enterpreneur Based on the materials from the lesson financial literacy 
and entrepreneurship ς an introduction is being 
discussed:  
1. What is an entrepreneur? 
2. What does an entrepreneur do? 
Each student chooses one type of entrepreneur and 
defends their choice - in discussion or writing 

90 min Give equal 
chances in the 
discussion to all 
participants. 

Students should understand how to 
define the entrepreneur and they need 
to demonstrate: 
-Active participation 
-Critical thinking  
- Leadership 
- Persuasiveness 
 

Photo by Jason Goodman on Unsplash  
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entrepreneur are 
you? 

¶ Individual work. Students write down on post-
it notes different types of entrepreneurs that 
they have learned about during their 
independent work on the e-learning platform. 
On one post-it note, they write down one type 
of entrepreneur. They stick the post-it notes on 
an A4 sheet and try to create a character of an 
entrepreneur they would like to be in the 
future: How do I see myself as an 
entrepreneur? Which type suits me? Which 
types can I combine, which can be an 
alternative? 

¶ Presentation of the work on the group forum 
and discussion. 

15min 

Support 
participants in 
their individual 
work. 

Give equal 
chances in the 
discussion to all 
participants. 

Individual posters. 

Participation in the discussion of all 
participants 
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Enterpreneur 

competencies 

A discussion about what the keys are steps in successful 
entrepreneurship. 
Students divide into groups and describe the most 
important competencies that an entrepreneur must 
possess to be successful. 

120 
min 

Give equal 
chances in the 
discussion to all 
participants and 
mix the group 

Poster (each group preparate a poster) 

Photo by Hillary Ungson on Unsplash  
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Green business 
canvas challenge 

Students will work in groups to create a Business Model 
Canvas for an eco-friendly business idea. This activity 
combines entrepreneurship concepts with 
environmental awareness, encouraging students to 
think creatively about sustainable business solutions. 

1. Introduce the concept of the Business Model Canvas and 
its components. 

2.  Present the challenge: create a Business Model Canvas for 
an eco-friendly business idea. You should provide 
examples. 

3. Divide students into groups 
4.  Provide each group with a large sheet of paper or digital 

canvas tool to create their Business Model Canvas. 
5. Allow groups to brainstorm and develop the eco-friendly 

business idea they were provided 
6. Guide students in filling out each section of the Business 

Model Canvas. 
7. Have each group present their green business canvas to 

the class. 
8. Facilitate a brief discussion on the viability and 

environmental impact of each idea. 

 
 

90 
minute
s (can 

be split 
into 

two 45-
minute 
session

s if 
needed

) 

 Evaluate the project based on the 
completeness and coherence of the 
Business Model Canvas and the clarity 
of the group's presentation 
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Business 
Budgeting 
Simulation 

This is a simulation activity, where students aim to 
create and manage a budget for a small business. They 
will be given a case-study/scenario and must allocate 
funds for various business expenses. The goal is to 
maximize profit while maintaining financial stability. 
1.Begin with a brief introduction on the basics of financial literacy (e.g. 
budgeting, income, expenses, the importance of financial planning in 
entrepreneurship). 
 
2. Provide examples of real-world businesses and how they manage 
budgets to stay profitable. 
 
3. Split the class into groups of 3-4 students and distribute the 
business scenario handouts and the budgeting worksheets. 
 
4. Explain the rules of the simulation and clarify any questions before 
starting. 
 
5. Each group will review their scenario and complete their budgeting 
worksheet by allocating their available funds. 
 
6. Each group can then present their budget and the rationale behind 
their financial decisions. 

 

90 mins  
 

Team Collaboration (40%) 
 
Decision-Making and Problem-Solving 
(20%) 
 
Presentation and Rationale (40%) 
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Elements of 
enterpreneurship 

Based on the materials from the lesson financial literacy 
and entrepreneurship ς the most important 
terminology is being discussed: What is the business 
idea, business model, business plan, marketing analysis, 
investigative entrepreneurs, marketing strategy, etc.  
Which are the most important in your opinion and are 
they all necessary for successful business? 

120 
min 

Give equal 
chances in the 
discussion to all 
participants. 
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How to start a 
business? 
 

Discussion: 
1.What is financial literacy and what does it give us? 
2. How to start a business? 
Students are divided into groups and start working on 
developing a successful business. 

120 
min 

To mix the 
groups and  give 
the participants a 
chance to work 
with different 
people each 
time. 

poster 

https://unsplash.com/@mediamodifier?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/black-calculator-beside-black-pen-on-white-printer-paper-I3HPUolh5hA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Discussion Discussion on a topic of main challenge in the 
contemporary world: environmental, technological, 
demographic, economical and political. 

90 min ˩ǾŜǊȅƻƴŜ Ƙŀǎ ǘƘŜ 
right to express 
their opinion. 
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Global challenges 
of the 21st 
century 

Students are divided into groups and each group 
develops a thesis on what the global challenges of the 
21st century are? After that, each group makes a 
presentation and finally an analysis is made of the 
topics that the students think are the most important. 

90 min Included all 
participants 

poster 
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Gender 
perspective 

Based on the materials from the lesson Financial 
literacy and entrepreneurship ς a gender perspective, 
discussion topic: 
1. Do you want to change the world? 
2. Are there still gender-based barriers to becoming an 
entrepreneur? 
3. Is it harder for women to be financially independent? 

120 
min 

Included all 
participants 
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Discussion on the 
women: leaders, 
organizers, 
entrepreneurs? 

Discussion on the women: leaders, organizers, 
entrepreneurs? 

90 min ˩ǾŜǊȅƻƴŜ Ƙŀǎ ǘƘŜ 
right to express 
their opinion 
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What is STEAM? 
 

Based on the materials from the lesson 
Entrepreneurship and the STEAM sector- main 
applications they will discussed the topics: 
What is STEAM? 
Are STEAM-driven entrepreneurship projects possible? 
 

90 min   
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Brainstorming Organizing a brainstorming session with students on the 
topic of entrepreneurship? Let each student express 
their views and attitudes. 
 

90 min included all 
participants 

 

Photo by MING Labs on Unsplash  

 

https://unsplash.com/@minglabs?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-blue-denim-jacket-holding-yellow-sticky-notes-HmkNHtKVhXk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Online research Students will be requested to perform a quick search on 
green entrepreneurship: we will provide general 
explanation on the concept and set up the structure of 
the online research on these two themes:  
1  - Local Green Initiatives Research: 
 
Objective: Identify and understand green initiatives in 
your local community. 
Activity: Research local businesses, organizations, or 
community groups that are known for their 
environmentally sustainable practices. This could 
include initiatives such as recycling programs, energy-
efficient buildings, or community gardens. Interview 
stakeholders or visit these initiatives to learn about 
their green practices, challenges faced, and the impact 
on the community. 
 
2 - Comparison of Eco-friendly Products: 
 
Objective: Compare products based on their 
environmental impact. 
Activity: Choose two similar products (e.g., disposable 
vs. reusable water bottles, conventional vs. organic 
produce) and research their environmental impact. 
Consider factors such as raw material sourcing, 
manufacturing processes, packaging, transportation, 
and end-of-life disposal. Compare findings to determine 
which product has a lower environmental footprint and 
why. 

90 mins Provide quick 
hints and advices 
on how to 
perform the 
research 

Students prove to have a general 
understanding of the topics and are 
able to provide relevant information  
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CV or portfolio Create a CV or portfolio that showcases your 
qualifications for the chosen sustainability job. Include 
the following sections: 

 Personal Information: Name, contact details. 
 Objective Statement: A brief summary of your 

career goals in sustainability. 
 Education: List your relevant degrees, 

certifications, and coursework related to sustainability. 
 Work Experience: Highlight any previous jobs 

or internships where you gained skills applicable to 
sustainability (e.g., environmental research assistant, 
sustainability project intern). 

 Skills: Detail specific skills relevant to the job 
(e.g., proficiency in sustainability assessment tools, 
strong analytical skills). 

 Projects: Describe any projects you've worked 
on that demonstrate your commitment to sustainability 
and your ability to apply sustainability principles (e.g., a 
community recycling initiative, a research paper on 
renewable energy). 

 Volunteer Experience: Include any volunteer 
work related to environmental conservation, 
sustainable practices, or community engagement. 
Certifications and Training: List any relevant 
certifications (e.g., LEED accreditation, environmental 
management systems training). 

60 mins Guide students 
with direct info 
and advices 

Positive understanding of how green 
competences can be included in a CV 

2.3 

S
e

c
tio

n
1 

In
tr

o
d

u
c
tio

n
 t
o

 G
re

e
n

 s
ki

lls
 a

n
d

 

S
u

s
ta

in
a

b
le

 E
n

tr
e

p
re

n
e

u
rs

h
ip 

Make your CV 
green 

¶ Individual work. Students create their standard 
CV. 

¶ They try to strengthen their CV towards Green 
Skills - add, develop their education, skills and 
interests towards ecology and sustainability. 

¶ Presentation of works in the group forum and 
discussion. 

20min 

Support 
participants in 
their individual 
work. 

Give equal 

chances in the 

discussion to all 

participants. 

Individual posters. 

Participation in the discussion of all 

participants 

Photo by Resume Genius on Unsplash  

 

https://unsplash.com/@resumegenius?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-woman-sitting-at-a-table-with-a-piece-of-paper-in-front-of-her-72D3z_LfrQA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Discussion Discussion: 
What are green skills - the knowledge, abilities and 
values needed to create and implement in a sustainable 
business? 
What is sustainable entrepreneurship? 
Core skills? 

120 

min. 

included all 

participants 

Activity of participants 

2.5 

S
e

c
tio

n
2 

G
re

e
n

 s
ki

lls 

Green Jobs of 
The Future  

Ask students to read and summarize the following text 
into a short paragraph (max 1000 characters):  
GREEN JOBS OF THE FUTURE (World Economic Forum) 
https://www.weforum.org/agenda/2022/03/green-
skills-for-future-jobs 

45 mins  Quality of the short text 
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Round Tables Please ask students to discuss in round tables the 
following three topics: 
 
Explain how climate change impacts both the 
environment and the economy, providing two specific 
examples for each. 
ω This question checks students' ability to 
identify the environmental and economic consequences 
of climate change and to provide examples such as 
biodiversity loss, altered growing seasons, or 
infrastructure damage. 
 
Describe the role of green skills in promoting economic 
resilience and improving quality of life. What are two 
ways individuals can apply these skills to benefit both 
the economy and their well-being? 
ω This question assesses students' understanding 
of how green skills contribute to both economic and 
personal well-being, such as creating new job 
opportunities or improving air quality. 
 
How does climate change exacerbate social inequalities, 
and what role do green skills play in addressing these 
inequalities? 
ω This question evaluates students' ability to 
connect climate change with social issues, such as how 
marginalized communities are disproportionately 
affected, and how green skills promote equity and 
social responsibility 

90 mins Provide guidance 
in the discussion 
section and 
switch group 
participants, to 
guarantee a 
general exchange 
of ideas 

Poster with notes from each group 



 

16 
 

2.7 

S
e

c
tio

n
2 

G
re

e
n

 s
ki

lls 

Green skills 
champions: 

tackling climate 
change 

challenges 

Students will work in groups to analyse the impact of 
climate change across different dimensions 
(environmental, economic, social, and health) and 
propose solutions using green skills. They will create a 
presentation showcasing their findings and 
recommendations. 
1.Briefly explain the concept of green skills and their 
importance in addressing climate change.  
2. Divide students into groups. Assign each group one 
dimension of climate change impact.  
3. Groups research their assigned dimension, identifying:  
a) Two specific impacts of climate change in this dimension  
b) Two green skills that can address these impacts  
c) One real-world example of these skills in action  
4. Groups propose a solution or initiative that applies green 
skills to address their dimension's challenges.  
5. Groups organise their findings and solutions into a brief 
presentation and presents it.  

45 

minute

s 

 

 
Evaluate the project based on the 

completeness and presentation of the 

solution that addresses the assigned 

dimention and the clarity of the group's 

presentation 

https://unsplash.com/@brookecagle?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/three-people-sitting-in-front-of-table-laughing-together-g1Kr4Ozfoac?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Sustainable 
Business Case 
Simulation 

Students will be requested to present an innovative 
entrepreneurial activity, focused on sustainability. This 
action can be done in an exercise setting. We 
recommend you to do the activity in groups: 
Sustainable Business Case Simulation: 
Objective: Train participants to incorporate 
environmental practices into business decisions in real-
world scenarios. 
Steps: 

1. Group Formation: Divide participants into 
small teams, each representing a company in 
different industries (e.g., manufacturing, retail, 
tech). 

2. Scenario Setup: Present each team with a 
fictional but realistic business scenario. For 
example, they could be tasked with launching a 
new product, expanding operations, or 
restructuring their supply chain. However, they 
must achieve profitability while reducing 
environmental impact. 

3. Sustainable Decisions: 
o Teams are given options at different 

phases of the business development 
process, such as: 
ǐ Product Design: Choosing 

between sustainable but 
costly materials vs. 
traditional, cheaper ones. 

ǐ Supply Chain Choices: 
Partnering with local eco-
friendly suppliers vs. low-cost 
suppliers overseas. 

ǐ Operational Efficiency: 
Deciding on energy-efficient 
processes or investing in 
renewable energy. 

ǐ End-of-Life Disposal: Options 
for recycling, reusing, or 
creating biodegradable 
products. 

4. Evaluation: Teams present their decisions and 
strategies to a panel (or the facilitator), 
explaining how they balanced profitability with 

60 mins Coordinate the 
various phases 
and provide 
ideas under 
request to each 
group 

Quality of the notes with final decisions 
(maybe a final paper can be requested) 
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Pitch 
Presentation 

Divide students in teams and ask to do a pitch 
presentation of an entrepreneurial idea that aligns with 
sustainable business practices 
ǒ Teams prepare a 5-minute pitch including: 

o The problem they aim to solve. 
o Their sustainable solution. 
o Business model and profitability plan. 
o Long-term environmental and social 

impact. 
ǒ Each team delivers their pitch to the class or a 

panel of peers/instructors. 
ǒ Teams can use visuals or props to enhance 

their presentation. 
ǒ A discussion takes place after each 

presentation 

90 mins Coordinate the 
discussion and 
support students 
in the pitch 
phase 

Pitch and discussion quality 
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The Triple 
Bottom Line 
(TBL) 

Students will be requested to perform a quick search on 
TBL to stay up-to-date on emerging trends, research, 
and best practices 
 
The Triple Bottom Line (TBL) is a framework used in 
sustainable entrepreneurship to measure the success of 
a business based on three interconnected dimensions: 
1. People (Social Impact): This component 
evaluates how the business affects employees, 
customers, communities, and society as a whole. It 
considers issues like fair labor practices, community 
engagement, diversity, and improving the well-being of 
people impacted by the business's activities. 
2. Planet (Environmental Impact): This focuses on 
the business's environmental footprint. It examines how 
operations influence natural resources, ecosystems, and 
climate change. Sustainable entrepreneurs aim to 
minimize harm, such as reducing waste, conserving 
energy, using renewable resources, and adopting eco-
friendly processes. 
3. Profit (Economic Value): While profit is 
essential for business sustainability, in the TBL 
ŀǇǇǊƻŀŎƘΣ ƛǘΩǎ ōŀƭŀƴŎŜŘ ǿƛǘƘ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
considerations. The goal is to generate financial returns 
in a way that supports long-term societal and 
environmental well-being. 
 
 

45 mins Provide a general 
overview of what 
TBL is 
 

Quality of the research results 
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The Kingdom Engage participants in a role-playing game where they 
guide a fictional kingdom (company) to balance People, 
Planet, and Profit using the TBL framework 
 
Setup : Divide participants into teams (4-5 players) 
representing the Royal Council of a fictional kingdom in 
an industry like agriculture, tech, or manufacturing. 
Provide each team with a Kingdom Profile and a 
Sustainability Scorecard to track points across TBL 
pillars. 
 
Gameplay  
Teams progress through three decision rounds, each 
posing a challenge requiring TBL solutions: 
Round 1: Environmental Crisis (e.g., drought impacts 
resources). 
Round 2: Social Unrest (e.g., citizen demands for fair 
wages). 
Round 3: Innovation Opportunity (e.g., adopting new 
materials). 
Teams choose actions, adjust their Sustainability 
Scorecard, and balance short-term profits with long-
term sustainability. 
 
Debrief  
Teams share final scores and reflŜŎǘ ƻƴ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴǎΩ 
impact on People, Planet, and Profit. 
 

120 
mins 

Coordinate the 
decision rounds 
phase and 
support students 
in the debriefing 
phase 

Level of interaction between groups 

Photo by Danist Soh on Unsplash  

 

https://unsplash.com/@danist07?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-standing-spiral-stairs-n-3Pn7Ybe-s?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


 

21 
 

2.12 

S
e

c
tio

n
5 

C
re

a
tin

g
 a

 g
re

e
n

 c
o

m
p

a
n

y:
 m

a
in

 s
te

p
s

 

The Business 
Idea 

Ask students to set up an experiment of entrepreneurial 
initiative, using the following criteria of evaluation. 
 
Business Concept and Sustainability Goals 
ω Task: Write a 1-2 page summary of your 
business idea. The concept must address a specific 
environmental or social problem and include 
measurable sustainability goals. 
Evaluation Criteria: 
ǒ Clarity of the business idea  

ǒ Relevance and impact of the sustainability 

problem addressed  

ǒ Well-defined sustainability goals (e.g., reducing 

carbon footprint, waste management, etc.) 

60 mins  Quality of the idea  
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The Market 
Research 

Ask students to set up a group market research with the 
following guidelines: 
 
Conduct market research and define your target 
market. Analyze competitors and identify gaps that your 
business can fill, emphasizing how your sustainability 
approach differentiates your business. 
o Evaluation Criteria: 
 Depth of market research  
 Identification of target audience and customer 

needs  
 Analysis of competitors and market gaps  
 Explanation of how sustainability provides a 

competitive edge 

60 mins Provide hints on 
how to perform a 
market research 

Quality of the market research paper 
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Building a Green 
Company 

Working in groups, students will conceptualize and 
design a green company that focuses on sustainability 
and environmental impact. Their aim will be to develop 
a business plan that includes eco-friendly products or 
services, sustainable practices, and an aligning 
marketing strategy.  
1. Start with a brief discussion on the importance of sustainability in 
business and present examples of successful green companies. 
 
2. Stress key components of a green business plan (e.g. eco-friendly 
products, sustainable operations, green marketing strategies). 
 
3. Split students into groups of 3-4 and ask each group to come up 
with a business plan for a Green company, based on a template of an 
existing Green company like Tesla or Ikea. 
 

4. Each group will then present their business plan to the class. 

60 mins  Team Collaboration (40%) 
 
Creativity and feasibility of plan (20%) 
 

Presentation (40%) 
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LŦ L ǿŜǊŜΧ The participants walk to the music, when the music 
stops they stop and form pairs. They talk for a minute 
on a topic given by the leader. After a minute talk the 
music starts again and procedure repeats. 
Topic to discuss: 
1. If I were an animal, what would I be and what would I 
do? 
2. If I were a window, what kind of and in what 
building? 
3. If I were a road, what would it be? 
4. If I were a mountain, what would it be? 
 

10min Make sure 
participants pair 
up with new 
people 

Activity of participants. 
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MORE/LESS 

Stimulators and 

inhibitors of 

creativity 

Based on the materials from the lesson Introduction to 
creativity and innovative thinking in entrepreneurship, 
develop in groups: 

o Group1: list of creativity stimulators 
o Group2: list of creativity inhibitors 

ǒ Share your list on the forum 

ω LƴŘƛǾƛŘǳŀƭƭȅ - write down 5 stimulants that stimulate 
you the most and 5 inhibitors that block you the most, 
try to find ways to overcome them. 
ω LƴŘƛǾƛŘǳŀƭƭȅ ƻǊ ƛƴ ƎǊƻǳǇǎΥ aŀƪŜ ŀ ǇƻǎǘŜǊΥ aƻǊŜκ[Ŝǎǎ - 
what you can do more of and what you should avoid to 
stimulate your creativity. 
 

45min Try to mix the 
group, to give 
participants the 
chance to work 
with different 
people each 
time. 

More&Less posters, containing at least 
5 Stimulators and inhibitors of 
creativity 

Photo by Noah Buscher on Unsplash  

 

https://unsplash.com/@noahbuscher?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-red-knit-sweater-holding-lemon-8A7fD6Y5VF8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Discussion 

  

Questions to discussion: 

1.    What is sustainable development? 

2.    What are the 17 SDGs? 

3.    What is the relationship between sustainable 

development and equity? 

4.    What is the relationship between sustainable 

development and gender? 

5.    What is the importance of creativity in realizing 

sustainable development? 

 

15min. Give equal 

chances in the 

discussion to all 

participants. 

Participation in the discussion of all 

participants 
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Analysis 
  

Which areas of the Sustainable Development Goals are 
most important - consumption and production, climate, 
energy, equal opportunities or social cohesion? 
Two participants choose the same topics and defend 
their thesis in a debate. 

120 
min. 

Give equal 
chances in the 
discussion to all 

participants. 

Activity of participants 
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How to be a 

sustainable 

entrepreneur? 

  

 In groups, create a figure of an entrepreneur 

(PERSONA attachment 1).

 
 Place the figure of the entrepreneur on a large 

sheet of paper and write around the areas of 

the SDGs that he/she can have a positive 

impact on, what can he/she do good for the 

world, how can he/she ensure sustainability 

through the operation of his/her business? 

 

45min Support 

participants in 

their group work 

- approach 

different groups, 

ask questions. 

Posters. 
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Empathy driven 
learning 
classroom 
activity 

Set the Scene: Students sit or stand in a circle. Frame 
the challenge: 
άIƻǿ ƳƛƎƘǘ ǿŜ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ǎǳǇǇƻǊǘ ŜŀŎƘ 
ƻǘƘŜǊΩǎ ŦŜŜƭƛƴƎǎΚέ 
Share and Observe: Each student shares how they feel 
in one word or sentence. Encourage others to observe 
body language and tone. 
Group Empathy Map: 
Break into small groups. 
On a chart with four quadrants (Says, Thinks, Feels, 
Does), record observations from the circle. 
Brainstorm Solutions: 
Groups discuss ways to support classmates feeling 
different emotions. 
Create role-play scenarios to practice. 
 
 Share and Reflect: 
Groups present empathy maps and solutions. 
Discuss how these insights can strengthen the 
classroom community. 
 

120min As indicated in 

the description 

General consensus on ideas presented 

by the colleagues 
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Discussion  A discussion of Design Thinking, with reference 
to online lessons 

 Situating the PERSONA tool (from section 2) in 
the right phase of the Design Thinking process - 
i.e. Empathize 

 
 

15min 

Give equal 
chances in the 
discussion to all 
participants. 

Participation in the discussion of all 
participants 
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Moodboard Trying out some other Design Thinking tools: 
1. Moodboard - creating in groups a board of 
inspiration, with pictures, images, materials, colors that 
are associated with the personas. Here you can use 
colored newspapers, markers, etc. 
 
 

45min 

Support 
participants in 
their group work. 

Moodboards 

Photo by Rebecca on Unsplash  

 

https://unsplash.com/@rebecca_lee_creative?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/happy-birthday-greeting-card-on-white-and-pink-floral-textile-uggMhH4AmvM?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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GREENovation 
challenge: eco-
friendly school 
solutions 

Students will work in groups to apply the design 
thinking process to create innovative, eco-friendly 
solutions for their school environment. This activity 
combines the concepts of GREENovation, 
STEAMpreneurship, and design thinking, encouraging 
students to think creatively about sustainable solutions 
for real-world problems in their immediate 
surroundings. 
1. Briefly explain the concept of design thinking and its steps and 
introduce the challenge: "How might we make our school more 
environmentally friendly?". 
2. Divide students into groups. 
3. Groups interview other students, teachers, or staff about 
environmental concerns in the school. Encourage students to take 
notes on the perspectives they gather. 
4. Groups synthesize their findings and define a specific problem to 
address. Each group writes a "How might we..." question. 
5. Groups brainstorm potential solutions to their defined problem to 
build on each other's suggestions.  
6. Groups choose their best idea and create a simple prototype or 
visual representation. This could be a sketch, a 3D model using 
recycled materials, or a digital mockup.  

7. Each group presents their prototype to the class. Other students 

provide feedback and suggestions for improvement. 

120 

minute

s (can 

be split 

into 

two 60-

minute 

session

s) 

 Evaluate the project based on the 

completeness and presentation of the 

prototype and the clarity of the group's 

presentation 

3.9 

S
e

c
tio

n
 3

 I
n

n
o

va
tio

n
 a

n
d

 I
n

c
lu

s
io

n
 in

 E
n

tr
e

p
re

n
e

u
rs

h
ip

 Merging diversity 
and inclusivity in 
businesses. 

This is a workshop-type activity that enables students to 
explore the combination of innovation and inclusion in 
entrepreneurship. They will then analyze case studies of 
diverse and inclusive businesses, in order to further 
enhance their understanding of inclusivity and 
innovation. 
1. Start with discussing the importance of inclusion in 
entrepreneurship and how diversity drives innovation. 
 
2. Split students in groups of 3.4 and allocate a case study of 
successful inclusive businesses to each group (examples: Microsoft, 
Hilton, Starbucks).  You can also briefly discuss the innovative 
strategies they employ. 
 

3. Ask each group to analyze the inclusivity and innovation strategies 

ǳǎŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅ ǘƘŜȅΩǾŜ ōŜŜƴ ŀƭƭƻŎŀǘŜŘΦ  Based on the analysis, a 

collaborative written report should be produced by each group. 

60 mins  Team Collaboration (40%) 
 
Feasibility of the analysis of case 
studies (20%) 
 

Written report (40%) 
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Discussion A discussion on the Innovation Cycle in relation to 
online lessons: 
o What is innovation? 
o Does innovation refer only to products? 
o Can innovation bring unintended negative 
consequences? 
 

15min 

Give equal 
chances in the 
discussion to all 
participants. 

Participation in the discussion of all 
participants 
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Crushing - 
enhancing 

 In groups, list all the disadvantages of phone 
cases  

 Try to turn the disadvantages into solutions 
 For the next class, make a prototype of an 

improved case 
 Hand over to each other in groups for testing 

45min 

Support 

participants in 

their group work  

Prototypes of phone cases 
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List of inventions How innovation works inclusively? 
In groups, without using mobile phones, write: 
Five inventions that changed lives of: 
ω ²ƻƳŜƴ 
ω .ƭƛƴŘ and partially sighted people 
ω tŜƻǇƭŜ ǳǎƛƴƎ ǿƘŜŜƭŎƘŀƛǊǎ 
 

15min You may ask 
supportive 
questions as: 
When and why 
ǎƛǘǳŀǘƛƻƴ ƻŦ Χ 
changed? For 
what reason did 
their lives 
improve? 

Lists of innovations 
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Discussion How does social diversity influence greater innovation 
and development? 
Examples: 
a. Kitchen ς inspirations, development of healthy (and 
unhealthy) food 
b. Art inspires - art from all over the world 
c. Disabilities motivate us to look for other solutions, 
e.g. people in wheelchairs - low light switches that are 
more convenient for everyone, elevators, etc. 
 

15min 

Give equal 
chances in the 
discussion to all 
participants 

Participation in the discussion of all 
participants 

Photo by Rodion Kutsaiev on Unsplash  

 

https://unsplash.com/@frostroomhead?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-smartphone-0VGG7cqTwCo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


 

29 
 

M
o

d
u

le
4 

D
ig

it
a

l S
ki

lls
 i
n

 E
n

tr
e

p
re

n
e

u
s
h
ip

 
 4.1 

S
e

c
tio

n
1 

In
tr

o
d

u
c
tio

n
 t
o

 d
ig

ita
l s

k
ill

s
 i
n

 e
n

tr
e

p
re

n
e

u
rs

h
ip 

Developing 
digital strategies 

This activity introduces learners to essential digital tools 
for establishing an online presence for a new business. 
Participants will work in pairs or small groups to create 
a simple digital strategy for a fictional startup. They will 
explore website creation tools, social media platforms, 
and digital marketing basics, culminating in a short 
presentation outlining their strategy. 
- Introduce digital skills in entrepreneurship, emphasizing the 
importance of an online presence. 
- Highlight key tools: website builders (e.g., Wix), social media 
platforms, and digital marketing basics (e.g. content creation). 
- Provide examples of successful startups with strong digital 
strategies. 
- Split students into pairs or small groups and assign a fictional startup 
(e.g., a bakery). 
- Provide access to free digital tools (e.g., Canva, Google Sites). 
- Ask groups to create a basic digital presence strategy that includes:  
> A mock homepage or social media profile. 
>A brief description of their target audience. 
>A content idea for marketing their startup (e.g., a blog post). 

 
 

120 
min 

 Content and Relevance (50%) 
>Does the strategy align with the 
ŦƛŎǘƛƻƴŀƭ ǎǘŀǊǘǳǇΩǎ Ǝƻŀƭǎ ŀƴŘ ǘŀǊƎŜǘ 
audience? 
>Are the digital tools used effectively? 
 
Creativity and Innovation (50%) 
>How unique and engaging is their 
strategy? 
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ip Presentation  9ŀŎƘ ƎǊƻǳǇ Ƙŀǎ рΩ-млΩ ǘƻ ǇǊŜǎŜƴǘǎ ǘƘŜƛǊ ǎǘǊŀǘŜƎȅ ŀƴŘ ŜȄǇƭŀƛƴǎ ǘƘŜƛǊ 

choices.  Q&A can follow.  Specific criteria are set (e.g. time limits) 
30min  Presentation Skills (70%) 

>Clarity 
>Coherence 
>Conciseness  
>Organization  
 
Collaboration and Participation (30%) 
>Did all group members contribute 
effectively? 
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  Exploring 
essential digital 

tools for 
entrepreneurs 

This exercise introduces students to essential digital 
tools that can aid entrepreneurs. Students will explore 
tools for project management, social media marketing, 
and financial management. This will allow them to gain 
hands-on experience with these tools, and understand 
how they can streamline business operations and 
increase efficiency. 
1. Introduce digital skills in entrepreneurship and highlight key areas 
where digital tools can support entrepreneurs, like project 
management, social media marketing, and financial management. 
 
2. Provide examples of popular tools in each category (suggested 
tools: Trello for project management, Canva for social media 
marketing, QuickBooks for financial management).  Note: other 
similar tools can be used. 
 

3. Ask students to individually experiment with these tools and 
prepare a 2 minute presentation, showcasing how each tool works. 

40 mins  Understanding of digital tools 
(40%) 

Presentation (40%) 
 

Engagement and participation (20%) 
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Exploring 
productivity 
tools 

Learners will explore key productivity tools (e.g., Trello, 
Google Workspace) and practice using them to organize 
and manage a fictional business project. They will 
create a project plan, collaborate using communication 
tools, and present how the tools improved efficiency. 
tǊŜǇŀǊŀǘƛƻƴ όнлΩύ 
>Introduce productivity tools and their role in business efficiency. 
>Provide a quick overview of Trello and Google Workspace. 
 
!ŎǘƛǾƛǘȅ όулΩύ 
> Split learners into small groups and assign a fictional project (e.g., 
planning a product launch). 
>Provide access to the tools and ask each group to: 
>>Create a project board on Trello with tasks and deadlines. 
>>Use Google Docs to draft a project plan and share it with their 
group. 
 
tǊŜǎŜƴǘŀǘƛƻƴǎ όнлΩύ 
Each group presents their Trello board and highlights how the tools 
improved collaboration and organization. 

120 
min 

 Tool Utilization (40%) 
>Did the group effectively use the 
assigned tools? 
>Are the Trello board and project plan 
well-organized? 
 
Collaboration (30%) 
>Did the group demonstrate effective 
teamwork and communication? 
 
Presentation (20%) 
>Was the presentation clear and well-
structured? 
 
Innovation and Engagement (10%) 
>Did the group bring creative ideas to 
the activity? 
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Online Marketing  This activity introduces learners to online design and 
social media tools like Canvaand FB Ads Manager. They 
will create a basic marketing campaign for a fictional 
business, including visual content and a brief social 
media strategy. 
tǊŜǇŀǊŀǘƛƻƴ όмлΩύ 
>Introduce design and social media tools for marketing. 
>Demonstrate Canva for creating graphics and FB for showcasing 
campaigns. 
>Discuss the basics of social media ads and engagement strategies. 
 
Activitȅ όслΩ: 
> Split learners into pairs or small groups and assign each a fictional 
business. 
ҔtǊƻǾƛŘŜ ŀ ōǊƛŜŦ ŀōƻǳǘ ǘƘŜ ōǳǎƛƴŜǎǎ όŜΦƎΦΣ ŀ ŎŀŦŞύ ŀƴŘ ƛǘǎ ǘŀǊƎŜǘ 
audience. 
>Ask groups to: 
>>Design a social media post using Canva. 
>>Write a short caption and hashtags for their post. 
>>Outline a basic strategy for promoting the post using FB Ads. 
tǊŜǎŜƴǘŀǘƛƻƴǎ όнлΩύ 
>Groups share their Canva designs and explain their social media 
strategy. 

90min  Creativity (40%) 
>Is the Canva design visually appealing 
and relevant to the business? 
 
Strategy (30%) 
>Is the social media strategy well-
planned and appropriate for the target 
audience? 
 
Presentation (20%) 
>Was the presentation engaging and 
clear? 
 
Teamwork (10%) 
>Did the group work cohesively to 
complete the activity? 
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Time 
managnment tips 

¶ Individual work. Students create an individual 
list of apps, tools, and methods that they use 
to manage their time. 

¶ Presentation of work in the group forum and 
discussion. 

¶ The trainer can present additional digital tools, 
such as Task Management Apps: Utilize tools 
like Trello, Asana, or Todoist to organize and 
track tasks. 

¶ Calendar Apps: Google Calendar or Outlook 
can help schedule meetings and deadlines, 
prevent conflicts, and overbooking. 

15min 

Support 
participants in 
their individual 
work. 

Give equal 
chances in the 
discussion to all 

participants. 

Individual lists. 

Photo by Elena Koycheva on Unsplash  

 

https://unsplash.com/@lenneek?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-gray-and-beige-roman-numeral-alarm-clock-VmcIMhuWCac?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Online 
communication 

Learners will analyze examples of online communication 
(e.g., email, LinkedIn messages) to identify effective 
strategies for professional networking. They will then 
compose a set of online communication pieces, such as 
a professional email introduction and a LinkedIn 
connection request, promoting their business. 
tǊŜǇŀǊŀǘƛƻƴ όмлΩύ 
> Present best practices for professional online communication, 
emphasizing clarity, tone, and purpose. 
>Share examples of effective and ineffective emails and LinkedIn 
messages. 
 
!ŎǘƛǾƛǘȅ όслΩύ 
> Split learners into small groups or pairs. 
>Assign tasks: 
>>Draft a professional email introducing their business. 
>>Write a LinkedIn connection request that explains the purpose of 
the connection. 
 
Groups may exchange drafts for peer review and feedback. 
 
tǊŜǎŜƴǘŀǘƛƻƴǎ όнлΩύ 
Each group presents one piece of communication and explains its 
intended impact. 
 

90 min  Content and Relevance (40%) 

Are the messages clear, professional, 

and aligned with networking goals? 

Creativity and Engagement (30%) 

Do the messages capture attention and 

demonstrate originality? 

Peer Feedback Integration (20%) 

Did learners incorporate feedback to 

improve their drafts? 

Presentation (10%) 

²ŀǎ ǘƘŜ ƎǊƻǳǇΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŎƭŜŀǊ ŀƴŘ 

effective? 
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Building 
connections via 
virtual meetings 

Learners will practice planning and holding virtual 
meetings using tools (e.g. Zoom, MS Teams). They will 
simulate a professional networking event, taking on 
roles such as host, presenter, and attendee, and 
evaluate the effectiveness of their communication and 
engagement. 
tǊŜǇŀǊŀǘƛƻƴ όнлΩύ 
> Introduce the importance of virtual meetings in networking. 
>Demonstrate basic features of the chosen virtual meeting platform 
(e.g., screen sharing, breakout rooms, chat). 
 
!ŎǘƛǾƛǘȅ όулΩύ 
> Split learners into small groups. 
>Assign roles for the simulation. 
 
5ƛǎŎǳǎǎƛƻƴ όнлΩύ 
>Reflect on the role of virtual meetings in building business networks. 

120 
min 

 Preparation (30%): 
Did the host and presenter prepare 
adequately for the meeting? 
Communication Skills (40%): 
Were the participants clear, engaging, 
and professional in their roles? 
Team Collaboration (20%): 
Did the group demonstrate effective 
teamwork? 
Reflection and Improvement (10%): 
Did participants identify and discuss 
ways to improve their virtual 
communication? 
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Designing a 
brand logo 

Learners will design a logo for a fictional business. To do 
ǘƘŀǘΣ ǘƘŜȅ ƴŜŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ōǳǎƛƴŜǎǎΩǎ ǘŀǊƎŜǘ 
audience, brand values, and tone. Using free tools like 
Canva, learners will design a logo that reflects the 
brand's identity. 
tǊŜǇŀǊŀǘƛƻƴ όнлΩύ 
>Show examples of well-known brands and discuss how their logos 
reflect their identity. 
>Provide a brief tutorial on Canva or a similar tool for logo design. 
 
!ŎǘƛǾƛǘȅ όулΩύΥ 
> Split learners into pairs or small groups. 
>Assign each group a fictional business (e.g., a tech startup). 
>Using Canva, they design a logo that aligns with their brand's 
persona. 
 
tǊŜǎŜƴǘŀǘƛƻƴǎ όнлΩύΥ 
Each group presents their logo, explaining how it reflects their 
business identity. 
 

120 
min 

 Logo Design (40%): 
Does the logo align with the brand 
persona and appeal to the target 
audience? 
Creativity (40%): 
How unique and innovative are the 
brand persona and logo? 
Presentation (20%): 
²ŀǎ ǘƘŜ ƎǊƻǳǇΩǎ ŜȄǇƭŀƴŀǘƛƻƴ ŎƭŜŀǊ ŀƴŘ 
compelling? 
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Creating an 
online bio 

Learners will write an engaging online bio for a fictional 
business. They will identify key elements of tone, 
language, and style that reflect the ōǊŀƴŘΩǎ ƛŘŜƴǘƛǘȅΦ 
tǊŜǇŀǊŀǘƛƻƴ όмлΩύ 
>Share examples of effective brand bios from websites and social 
media platforms. 
 
!ŎǘƛǾƛǘȅ όслΩύΥ 
>Assign each group or individual a fictional business. 
>Ask learners to: 
ҔҔ²ǊƛǘŜ ŀ ǎƘƻǊǘ ōƛƻ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎΩǎ ǿŜōǎƛǘŜ or social media page. 
>>Conduct peer reviews, where groups exchange bios and provide 
feedback. 
 
tǊŜǎŜƴǘŀǘƛƻƴǎ όнлΩύΥ 
Each group presents their bio. 

 

90 min  Content Quality (40%): 
Is the bio clear, engaging, and relevant 
to the business? 
Peer Feedback Integration (50%): 
Did learners use feedback effectively to 
improve their work? 
Presentation (10%): 
²ŀǎ ǘƘŜ ƎǊƻǳǇΩǎ ŜȄǇƭŀƴŀǘƛƻƴ ǿŜƭƭ-
supported? 
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Leveraging 
multimedia: 

create, 
collaborate, 

communicate 

Students will work in groups to create a multimedia 
presentation about an environmental issue using Canva. 
Each group will research an environmental topic and 
create 3 visual elements - infographic, short video, quizz 
- with Canva. The final product will be a multimedia 
presentation that combines all these elements. 
1. Explain the activity and introduce Canva's features for creating 
infographics, videos, and quizzes. 
2. Divide students into groups. Each group quickly selects an 

environmental issue to focus on.  
3. Groups conduct rapid research on their chosen topic and outline 
their presentation.  

4. Groups use Canva to create an infographic about their 
environmental topic.  
5. Groups use Canva's video creation tools to make a short video (30-

60 seconds) about their topic.  
6. Groups use Canva's quizz feature to create a brief interactive quizz 
(3-5 questions) related to their topic.  

7. Each group gives a 2ς3-minute presentation of their Canva 
multimedia project to the class. 

90 

minute
s (can 

be split 

into 
two 45-
minute 

session
s if 

needed

) 

 

 

Evaluate the project based on the 

completeness and presentation of the 3 
visual elements and the clarity of the 

group's presentation 
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Analysis of their 
skills 

Each participant must use the free version of Canva and 
create a presentation on a topic from the course they 
are studying, through their perspective. 

120 
min. 

Give equal 
chances for each 
participant 

poster 
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Quizlet exercise  Create a Quizlet set with terms and definitions related 
to entrepreneurial experiments, such as: 
Hypothesis: A testable assumption about your idea. 
Variable: A factor you change to test your hypothesis. 
Control: Elements you keep constant. 
 
Students use Quizlet's Flashcards feature to review and 
understand key terms. 
 
Use the Learn or Match game mode to reinforce 
comprehension. 
 
Divide students into small groups. Each group receives a 
hypothetical entrepreneurial idea (e.g., a new app, a 
snack brand). 
Groups use their Quizlet knowledge to outline an 
experiment: 
State a hypothesis. 
Identify variables and controls. 
Define success metrics. 
 
Groups present their experimental plans. 
Classmates provide feedback using Quizlet terms  
 

100min https://quizlet.co

m/it  

Positive feedback on the Quizlet test 

Photo by Laura Chouette on Unsplash  

 


